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IIMT Basic Structure Ty

Infrastructure Laboratory for Innovation Harvard Seminar Room LEAD Factory
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IIMT Locations

Working Group Innovation Working Group Industrial Management
Inffeldgasse 11/3 Kopernikusgasse 24/2
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IIM T Man Power

Professor / Scientific Assistants

Project Assistants
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Industry partner: Plansee AVL List BMW Rewe/Rosenbauer

Administration / Communication

Student Assistants
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IIMT External

Gunther Apfalter

Magna Europe & Magna Steyr
Management Topics in Automotive Industry

Prof. Dr. Hans Danzer
Qualitatsmanagement

Raimund Diederichs
McKinsey & Company
Manufacturing and Supply Chain Network

Stefan Dobelhofer
Mag. Doblhofer Unternehmensberatung
Change Management

Maria Gabriele Ferrufino Vidal
Magna Education & Research GmbH & Co KG
Leadership and Motivation

Dr. Markus Hammer
McKinsey & Company
Learning Factory

Robert Hammer
Knapp AG
Warehouse Logistics

L ecturers

John Heugle
Mitra Partners Inc.
Safety and Sustainability

Brigitte Kroll-Thaller
General Motors Europe
Marketing in Automotive Business

Georg List
AVL List GmbH
Implementing Innovation through Merger and Acquisition

Dr. Hannes Oberschmied
Austin / BFP Audit Wirtschaftsprifungs GmbH
Operational Risk Management

Roberto Piccioni
Chevron Corporation
Safety and Sustainability

Berhard Reisner
MIBA AG
Teambuilding

Prof. Dr. Josef Spitzer

Energiewirtschaftslehre

Dr. Andreas Stugger
Pewag International GmbH
Operational Risk Management

Dr. Markus Tomaschitz
AVL List GmbH
Leadership and Motivation

Vladimir Valastiak
Miba AG
Quality Management

Mathias Weyrer
Conecta GmbH & Co KG
Career Management

Prof. Siegfried Wolf

Russian Machines
Management Topics in Automotive Industry
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IIM 1T Courses Y

Andustriebetriebslehre —

Andustrial Management Seminar ==

Alndustrial Management and Innovation ==

/Betriebliches Innovationsmanagement Sj2 Andustrial Engineering =
AProduct Innovation Project | e AArbeitssicherheit -
AProduct Innovation Project I e ALogistik Management -
AKreativitatstechniken - ALernfabrik - Learning Factory i
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ACreativity Techniques

AProduct Innovation Management
AMarketing in Automotive Business
Alnnovation strategy through M&A
AValue Management |

AProduction Strategies

AManufacturing and Supply Chain Networks
AQuality Management
AQualitatsmanagement

ANarehouse Logistics

/Operational Risk Management

/Safety and Sustainability

Industrial

Innovation
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Management
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Avalue Management ||
ADesign Thinking & Rapid Prototyping
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AEnergiewirtschaftslehre
AManagement Topics in Automotive Industry
AChange Management
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ACareer Management
ALeadership and Motivation
ATeambuilding

Complementary
Courses
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IIMT Basic Structure 18

Working group Innovation Industrial Management
_ Aqility / Ramp up Industry 4.0 / Lean
Research Maker Movement Product Design Management Management

Maker, Industry &

Funded projects Research

P2opti Flexhep EnableMe

Infrastructure Laboratory for Innovation Harvard Seminar Room LEAD Factory
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Harvard Seminar Room

INNOVATION AND INDUSTRIAL MANAGEMENT 9
UNIV_-PROF. DR. CHRISTIAN RAMSAUER



IIMT Basic Structure 18

Working group Innovation Industrial Management
_ Aqility / Ramp up Industry 4.0 / Lean
Research Maker Movement Product Design Management Management

Maker, Industry &

Funded projects Research

P2opti Flexhep EnableMe

Infrastructure Laboratory for Innovation Harvard Seminar Room LEAD Factory

INNOVATION AND INDUSTRIAL MANAGEMENT
UNIV_-PROF. DR. CHRISTIAN RAMSAUER




LEAD Factory

Q

Maximizing value
through eliminating
waste

Wiy
E_Energy Efficient

Minimize energy
use and related
carbon emissions

A _Agile

Proactively minimizing
risks in market
downturns and

enabling growth in
u ptu rn S EBIT agile business

EBIT

Benefit of agility

D_Digital

Increasing
productivity by
Introducing digital
technologies in
manufacturing
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LEAD Factory v

3 Opened in 2014
3 Focuses on assembling process

3 Various courses offered for students ranging from 3
hours to 3 days

3 Various courses offered to companies

3 So far more than 300 students and 10 companies
such as the Austrian Railway in our courses

3 Continuous improvements of equipment and
trainings

3 Product produced: Scooter
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